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1. GENERAL

1.1 The quality requirements specified herein constitute an integral part of the 
Contract  and  should  be  implemented  without  any  additional  cost  to  the 
Purchaser or any change in the Contract schedule. These requirements are in 
addition to, and without derogation from  other applicable provisions of the 
Contract, if any, including, without limitation, the  general provisions of the 
General Conditions – Annexure "A", the specific requirements of  Annexure 
"M" and the Specification requirements – Annexure "B". 

1.2 The Contractor shall make all the necessary arrangements and prepare all the 
required   and   necessary   means   to   enable   IEC's   Quality   Control   Unit 
Representative(s) to review, observe, audit, inspect, test and survey the Work - 
at any of the facilities where Work or any part thereof is performed, including 
those of the Contractor and of its Sub-Contractor(s). Upon Purchaser's request 
the  Contractor  shall  submit  un-priced  copies  of  its  orders  to   the  Sub- 
Contractor(s)  pertaining  to  the  Work/Contact,  clearly  marked  with  the 
Purchaser's name and Contract number, specifically indicating Contractor's 
quality  requirements  from  its  Sub-Contractor(s),  to  allow  verification  of 
proper implementation of the quality requirements. 

1.3 The  Contractor  shall  nominate  promptly  after  Contract  award  a  quality 
engineer or a quality specialist to control and manage the quality requirements 
of the Contract.  This person shall have the authority and responsibility with 
respect to maintaining the quality plan, coordinating the tests and inspections 
and verifying compliance with the quality requirements. 

1.4 Manufacturing shall not commence prior to respective drawing approval by 
the Purchaser. 

1.5 All materials used in the manufacture of the Equipment shall conform to the 
Specification,  approved drawings, and accepted Standards. Use of alternate 
materials and subassemblies is not accepted unless a specific and documented 
authorization is granted in writing by the Purchaser. 
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2. DEFINITIONS, CLASSIFICATIONS AND ABBREVIATIONS 

2.1 CORRECTIVE ACTION (CA) – As defined in ISO 9000:2005. 

2.2 QUALITY PLAN (QP) – a plan, prepared by the Contractor especially for the 
Contract, in accordance with ISO 10005, to ensure that the Work meets all the 
quality requirements. 

2.3 INSPECTION AND TEST PLAN (ITP) – a plan, in the format of Exhibit "A" 
attached hereto or any other form approved by the Purchaser, specifying all the 
inspections  and  tests  for  the  Work  (including  witness  and  hold  points) 
covering all aspects of design, type tests, first article 
inspection, manufacturing, in process inspection, product qualification, final 
inspection/s and test/s, packing, transportation, erection and commissioning. 
 

2.4 QCUR - the Purchaser's Quality Control Unit Representative and/or any other 
representative authorized by it. 

2.5 WITNESS  POINT  (WP)  -  a  planned  visit  of  the  QCUR  to  Contractor's 
facility, before  delivery of any portion of the Work, in order to witness a 
specific inspection and/or test detailed in the ITP. 

2.6 HOLD  POINT  (HP)  –  the  same  as  WP  but  with  the  distinction  that  the 
Contractor  is  not  permitted  to  proceed  with  its  planned  activities  without 
having received Purchaser’s written approval. 

2.7 NON  CONFORMANCE  (NC)  -  deviation  from  any  specified  quality 
characteristic of the Work. 

2.8 NON  CONFORMANCE  REPORT  (NCR)  -  a  report,  on  Contractor’s 
numbered serial form, describing the details of a Non Conformance, from its 
detection through its disposition and corrective action(s). 

2.9 QUALITY CHARACTERISTIC – any identifiable property of the Work (i.e. 
physical,  chemical, functional, visual, technical, environmental, economical 
and statistical requirement of applicable standard/code, etc.) 

2.10 WORK - equipment and services to be provided by the Contractor, all as 
further detailed in the Contract. 

2.11 SPECIAL PROCESS - irreversible manufacturing process, or a process which 
requires special or specific tools. 
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3. QUALITY PLAN AND INSPECTION AND TEST PLAN 

3.1 The Contractor shall submit, in accordance with the documentation 
submission schedule ( Annx. J) or if not specified therein within fourteen (14) 
days after Contract   award,   detailed   Inspection   and   Test   Plan,   for 
Purchaser's review and  approval. Any subsequent alterations to these plans 
shall be submitted for Purchaser's approval prior to start of any portion of the 
Work that may be affected by such alterations. 

3.2 Contractor  shall  not  commence  purchasing  and  manufacturing  prior  to 
receiving Purchaser’s written approval to the Quality and/or the Inspection and 
Test Plans. 

4. DOCUMENTATION 

4.1 The Contractor shall submit for Purchaser's review, as an integral part of the 
Quality Plan, the quality and manufacturing/operations procedures pertaining 
to the Work, and shall promptly provide any explanations as may be requested 
by the Purchaser with respect thereto. 

4.2 The  Contractor  shall  submit  to  the  Purchaser,  for  review,  comment  and 
approval, in  accordance with the documentation submission schedule but at 
least twenty one (21) days prior to the implementation of special processes, the 
relevant procedures including all the process qualifications and the employees' 
certifications for said special processes. 

5. INSPECTIONS AND TESTS 

5.1 The Contractor shall provide test and inspection equipment and/or any other 
means required in accordance with applicable industrial standards, all as may 
be  required  for  the  proper  execution  of  the  Work  and  especially  for  the 
execution of the ITP . 

5.2 The Contractor shall ensure that all tests or inspections (including source 
inspections)  forming  part  of  the  Work  shall  be  carried  out  by  proficient 
organizations  or  individuals  certified  to  EN  45004  (level  A  or  C).  Any 
independent inspector shall be subject to Purchaser's approval. 

5.3 Type tests, Routine tests and Sample tests (where applicable) shall be carried 
out in accordance with the provisions set forth in Annexure "B", Annexure 
"M", or as otherwise specified in the Contract. 
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5.4 All other qualification tests (for mechanical equipment) shall be witnessed by 
the QCUR, and subsequently all the relevant quality records shall be submitted 
for Purchaser's review. The 1st  article/piece test shall be considered a witness 
point and the serial manufacturing shall  commence only after its successful 
completion. 

6. INSPECTION NOTIFICATION 

Unless otherwise specified in the General Conditions, Annexure "A", or elsewhere in 
the Contract: 

6.1 The Contractor shall provide the Purchaser with preliminary notification of 
readiness for testing and inspection of each part of the Work two (2) months 
prior to such readiness.   Final notification shall be provided to the Purchaser 
two (2) weeks prior to such readiness in the format of Exhibit "B". 

6.2 Purchaser shall provide Contractor with notice of its attendance and shall bear 
the  expenses   related  to  such  attendance.  In  the  event  the  Purchaser’s 
representatives  fail  to  attend   the  tests  or  inspections  as  scheduled,  the 
Contractor may proceed whilst properly recording the test procedures and all 
the  test  results  for  timely  submission  to  Purchaser,  except  in  the  case  of 
specific hold points agreed upon in the Contract, for which  Contractor  shall 
require Purchaser’s permission to continue. 

6.3 The witnessing of the Contractor's tests and inspection(s) by the Purchaser 
shall in no way whatsoever relieve the Contractor of any of its responsibilities 
or liabilities under the  Contract, nor shall it be interpreted in any way as 
implying acceptance of the Work. 

7. QUALITY RECORDS 

7.1 The Quality Records referenced in this clause shall be submitted in Hebrew 
and/or in English. 

7.2 Contractor shall make available to Purchaser, upon Purchaser's request, for 
review and comment, at Purchaser’s premises or at any other mutually agreed 
upon place in Israel, the  quality records of any - Type test, Routine test, 
Qualification test, First Article Inspection/Test, Process qualification, Special 
process  and/or  any  other   inspection/test/examination  called  for  by  the 
Contract. 
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7.3 Original Material test reports and Test and Inspection certificates, including 
quality records of WP not witnessed by the QCUR, signed and attested by the 
Contractor, and containing   actual measured values, in accordance with EN 
10204-3.1/3.2 ,  shall   be   submitted   by   the   Contractor   to   the   
Purchaser within 5 days following their generation for approval by IEC. 

7.4 The submission of the applicable quality records shall constitute a condition 
precedent to delivery of the relevant portion of the Work. 

8. HANDLING OF NONCONFORMANCES AND 
CORRECTIVE ACTIONS 

8.1 It   is   the   Contractor’s   obligation   to   report   to   the   Purchaser   of   any 
nonconforming item/event pertaining to the Work. The relevant 
documentation  and  quality  records  shall  be  submitted  to  the  Purchaser 
immediately after said NC has been observed. 

8.2 In case the Contractor fails to report of a non conformance in due time, 
Purchaser may  request Contractor to dismantle the nonconforming part (to 
witness the NC) at no additional cost to the Purchaser. 

8.3 Following observation of a Non Conformance, the Contractor shall propose, 
get Purchaser's approval and thereafter implement suitable corrective action/s 
(CA). In case a CA is not implemented and the Work is adversely affected, the 
Purchaser may request the Contractor to  stop related activities and hold the 
Contractor responsible for delays in the Contract schedule until the problem is 
reasonably resolved. 
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EXHIBIT A 

I&T Plan FORM 

CONTRACTOR'S: Name, I&T Plan Title, The Product   Inspected/Tested, and Document   Identity & Approval. 

PURCHASER'S: Name And  Project's   Name And   Location. 
Purchase Order No. & Materiel No. or C1 Item No. 

 

 
 

 

 
             

           

 
 

No 

 
 
The inspection 
or test  

 
 

Applicable 
documents  

 
 

Wp/Hp 
or Other 

 
Inspected / Tested By 

 
 

Subcont/ 
Supplier 

Contractor   
Purchaser  

 
Other 

The 
Report / 

Certificate and 
Its Ref. Std/ 
Procedure 

Remarks 

          

 
Approval By The Contractor's Quality  
Assurance/Control 
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EXHIBIT B 

INSPECTION NOTIFICATION. 
Supplier details:  

1  Project: 

2  Contract No.: 

3  Owner: Israel Electric Corporation Ltd. 

4  Contractor: 

5  Address of Place of inspection: 

 

 

 

 
 

 Company: 

Contact Person: 

Telephone No.: 

Fax No.: 

 

  

  

  

6  Proposed Date of Inspection: preliminary:  confirmed:  

The Inspection and/or Testing shall be carried out on the following Items : 

7  Description of item:  

8  Description of Inspection: Intermediate stage Final inspection   

9  Reference to ITP/other Documents:  

It is certified that: 

a) Approved drawings/quality plans/data sheets/any relevant specifications for the items as above shall be    
available at the time and place of inspection. 

b) Internal inspections and/or testing of the items as above have been carried out by the Contractor to his 
satisfaction. The Contractor finds the items satisfactorily for participation in or witnessing of inspection 
and/or testing by the Customer / any other person authorized under or designated in accordance with the 
Contract. 

     

Date:   Signature Contact Person:   

 
Participation Contractor  yes no Date: Signature:    

Participation Purchaser yes no Date: Signature:     

Comments:  
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